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Team Stats:

1.  Riders/Athletes/Students (N=166)
a) Devo 62 (37 M, 25 F)

a) 22 7th graders 40 8th graders
b) HS 103 (68 M, 35 F)

a) 27  freshman 30 Sophomores 25 Juniors 21 seniors

2. Ride Leaders/Coaches
1. coaches (52 licensed) (3.9 students: licensed 2+ coaches)
2. Level 2+ 37 currently



Team Leadership



Devo Coaches:
Tom Romney & 
Shane Swenson

HS Coaches:
Mike Knapp & 
Dave Kikkert



Volunteer Leaders
Our team is 100% run by volunteers!

★ Volunteer Operations, Team Mom: Jen Adams
★ Jr. Devo Program, Chief Volunteer Officer: Heather Dance 
★ Environmental Stewardship Committee, Chief Planet Officer: Jen Shah
★ Team Party Committee, Chief Party Officer: Ciara Bell
★ GRiT (Girls Riding Together) Committee, Parent Advisor: Liz Dewitz
★ End-of-Year Awards Committee, Chief Celebration Officer: Liz Dewitz
★ Team Ride Groups, Chief Flow Officer: Kyle Jensen
★ Team Ride Leader Training & Development, Lead Coaches: Jon Middlemiss & Eric Kircher
★ Team Wildlife-in-the-Wild Photographer: Daniel Lindhardt
★ ILA PE Credit Advisor: Dana Middlemiss
★ Team Treasurer: Stacy Noble
★ Team Legend (most years helping the team): David Van Dyck



Volunteer with Us!
• Our team is 100% volunteer-run: coaches, coordinators, behind-the-scenes helpers. 
• We do not  have any paid staff, and we’re proud of it. 
• Team/community effort, and every family plays a vital role in making it all happen. 

Parent Participation is Required
● We believe everyone should have a stake in the team’s success. That’s why volunteering is a 

requirement for all parents. 
● Minimum 2 practice snacks assignments 
● Minimum 2 races for the team
● Minimum 1 race for Utah NICA per athlete - the league tracks all volunteers, and the top teams 

win swag and cash! 

FREE lunch for volunteers who sign up for  two or more shifts and/or more than 4 hours at each race.

Team SignUps: brightonmtbteam.com/volunteer

http://brightonmtbteam.com/volunteer


Coaching-Ride Leading



Coaching-Ride Leading

• Level 1 - Minimum to practice with team (outside of races)
• Level 2 - Can lead groups
• Level 3 - Must have at least one at each practice

• 2 coaches:8 student ratio (1 level 2+ and 1 level 1+)
• 1 coach:6 student ratio (level 2+)

• Always need more level 2 coaches
• Special courses: OTB (On The Bike 101) and 1st Aid needed



Pit Zone for coaches
• Coaches/Ride Leaders/Parents must be certified (level 1+ to 
ride with team at practices)

• Certification status found on Pit Zone: https://pitzone.nationalmtb.org/users/sign_in

https://pitzone.nationalmtb.org/users/sign_in


Go for Green ✔

•Required courses

•Benefits-discounts 
• Bikes (Trek, Specialized, 

etc.) 
• Supplies/Tools/apparel

• Crankbrothers, feedback 
sports 

• Bike racks/carriers: 
(Velocirax, Cache, Saris)

• Nutrition (Chargel, The 
Feed)



Pit Zone  & Riders (students)
• Must register Student Riders in Pit Zone by 30 May

• https://pitzone.nationalmtb.org/users/sign_in

• Not registered🡪Student can’t ride with the team
• Parents not registered/certified can’t ride with the team

• 30 May-7 June late fee incurred

• After 7 June-registration not allowed-will NOT be on the team

https://pitzone.nationalmtb.org/users/sign_in


Practices



Practice Ride Groups

• Max of 8 riders/group
• 103 HS riders = 13 groups minimum (26 

ride leaders minimum with 8 person 
groups)

• 1 level 2+ coach can be alone w/ 6 riders

• 2 coaches (at least 1 level 2+) w/ 8 riders
• 1 leads & 1 sweeps (stays behind)



Groups are color “coded” 
Pink-Green–Blue – Orange –Yellow –Red –Silver-Black

• Based on coach feedback, races, riders can 
request to move down, talk w/ coach to move up

• Dynamic
• Ladder format-moving up/down to create 

equally balanced groups/dynamics
• We prioritize climbing speed > descending 

speed ( ¾+ time climbing & ¼ descending)
• Strive to keep girls together

• Riding in a balanced group is more fun
• Less stopping & waiting (if faster)
• Not always trying to keep/catch up (if slower)



This works if  ALL 
(Riders & coaches) 
MARK 
ATTENDANCE
Hence TeamSnap (the app)

• Mark at least 24 hours before-update if 
needed until 24 hrs before practice

• Groups and ride leaders are finalized



Desktop 



Desktop 



Attendance 
-Android
• “Maybe” doesn’t help



Attendance 
-iPhone
• Can mark for your kids 

• “trust but verify”



Notes for 
grouping (at 

least 24 
hours 

before)

Rider “Can I 
ride down a 
group, I’m 
feeling 
tired…”

Coach- 
“can I lead 
a beginner 
group this 
week…, I 
have a 
race…”



Messages

• Can be to whole team

• Can be to individuals

• Avoid last minute messages:
• Everyone’s driving, prepping
• DM ride leader if appropriate



Training Peaks ®
Coach Whitney Pogue

• Training program to guide workouts for optimal 
performance for OUR team and OUR races

• Covered by team fees-free for athletes/coaches
• Individuals can update to “premium version”

• Helps ensure training in the best possible way
• Lots of base, optimal intervals/efforts, GOOD 

RECOVERY and FUELING!

• Optimal for higher level groups, more motivated 
riders

• Don’t push intervals in the lower groups-ride 
for FUN!

Sign up with invite from initial registration- “Kyle 
Jensen BHS”



Team Finances-Income 
(we’re an official non-profit)

  

• Carry Over - $16,575

• Sponsorships - $24,950 = $150/athlete  

• Team Fees - $23,825
________________________________________
• Total - $65,350





2026 Races-Region 3
BOOK ACCOMODATIONS IF YOU HAVEN’T!

• We are Region 3

• HS & JD – Soldier Hollow- August 22

• HS & JD - Eagle Mountain - September 5

• HS & JD - Moab - September 26

• HS Only Regional Champs – Cedar City - 
October 10

• HS State Champs - TBD-  October 23-24 
(Qualifying athletes only)



Questions?



My NICA “Why”



Environmental Stewardship

We will continue recycling 
as waste management 
efforts following the 
Wasatch Front Waste & 
Recycling guidelines.

We need volunteers to bring 
recyclable items to 
recycling centers after 
races.



Environmental Stewardship

We minimize plastic waste production 
by re-using metal cups & silverware, 
just as we do with plastic water 
bottles.

Volunteers take these items home, 
wash them & return them to the team 
trailer before the next race.

We offer chocolate milk & energy drinks in bulk. 
We choose caterers with low packaging of food.


